
The mission of the Hoard Historical Museum is to preserve, protect and promote the 
history and culture of Fort Atkinson and the surrounding area from its earliest inhabitants to 
the present day. 

1. Call to Order

2. Roll Call

3. Public Comments: This time is set aside for members of the public to address comments to the board of the Fort Atkinson Historical Society
and the Hoard Historical Museum. Comments are limited to three minutes per individual.  Anyone wishing to speak is required to sign up in
advance or they may address the board now but must state their name, contact information, and the subject matter.  No action, immediate or
otherwise, will be taken on any public comments unless the item is also elsewhere on the agenda.

4. Approval of previous board meeting minutes and committee meetings

5. Director’s Report

6. Treasurer’s Report

7. Committee Reports: Development

8. Approval of checks over $500 for November

8. Review and approval of MOU with City of Fort Atkinson regarding the director’s salary reimbursement

Action: 

9. Discussion related to 423 Whitewater Ave Action: 

10. Project and facility updates:

11. Upcoming meeting dates

Development Committee Meeting: Thursday, January 5, 4:00 p.m. 

Full Board Meeting: Thursday, January 19, 4:00 p.m. 

12. Items for agenda for next meeting

13. Announcements

14. Adjourn
 Upcoming Museum events: 
    Please note: Museum closed for holidays: 12/22-12/26 and 12/30-1/2 

Closed to the public 1/3-1/23, 2023 except for
Morning at the Museum preschool program, Friday, January 6 8:30-10am 

FORT ATKINSON HISTORICAL SOCIETY’S BOARD MEETING 

Thursday, December 15, 2022    4:00 pm 

401 Whitewater Ave, Fort Atkinson, WI 53538  920-397-9914 
www.hoardmuseum.org 
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 1. Call to Order at 4:00 by President Marie Nelson. 

2. Roll Call: Board Members: Jack Blodget (absent), Bill Camplin (absent), Bonnie Geyer, Karen Gómez,
Sue Johnson, Denice Jones (absent), Jenny Kalvai�s, Josh Kline, John Molinaro (absent), Marie Nelson, Joel
Winn
Standing Members: Merrilee Lee, Steve Larson (Dairy Shrine representa�ve), Megan Hartwick (City
Council representa�ve) (absent), Rebecca LeMire (City Manager) (absent)
Other Atendees: Beverly Dahl (recorder),

3. Public Comments:

 none 

4. Approval of previous board mee�ng minutes and commitee mee�ng: (minutes routed prior to mee�ng)

Action: Motion to approve S. Johnson, seconded B. Geyer. Approved. 

5. Director’s Report: (routed prior to mee�ng)

• World Dairy Expo visitors were back – this was the first in-person event held in two years.  We
had numerous 4-H and collegiate judging teams visit the museum.

• September and October Morning at the Museum – These events are held on the 1st Friday of the
month, and are intended for preschoolers and their families.  We have transi�oned back to in-
person scheduling from the cra� pick-ups that we were doing during the COVID crisis. We had
approximately 30 atendees at these events, pre-COVID atendance was about 50.

• October Water Tower and Foster House tours were conducted, these will be the last un�l next
year.  The Foster House heat is now on for the winter.

• Membership – Renewal leters were signed and sent out.  To date, we have deposited $10,520
from renewals and dona�ons.

6. Treasurer’s Report: (No report this month)

7. Commitee Reports: Development (minutes routed prior to mee�ng)

Development:   

Administra�on:  none 

8. Approval of checks over $500 for October: (list routed prior to mee�ng)

Action: Motion to approve S. Larson, seconded by J. Kalvaitis. Approved. 

8.2 Review and approval of MOU with City of Fort Atkinson regarding the director’s salary 
reimbursement (revised version routed prior to mee�ng.)   

It was noted that the Admin Commitee originally suggested crea�ng a Memorandum of Understanding 
concerning assis�ng the city with payment of staff salaries.   

J. Kalvai�s forwarded feedback and suggested changes to the Director so that short-term budget needs
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are captured in the agreement, to wit: 

“Whereas the Historical Society recognizes the impact of a 15%, unplanned wage equity adjustment for 
the two City employees working at the Museum causing a FY2022 budget shor�all;”…. 

Other concerns were that the document reflect that a�er 2025, review will be required to determine if 
there will be renewal or modifica�on of agreement. 

Director will present revised version to city for their feedback.  Approval in December? 

9. Discussion and approval of year-end bonuses for the Fort Atkinson Historical Society employees  

 Tradi�onally the Historical Society has given its employees Chamber Bucks, with $100 in Chamber Bucks 
gi�ed in recent years. The Historical Society has 6 employees. The Director suggests raising that amount 
to $125.  Last year, the Board also gi�ed the Director and Asst. Director with non-monetary gi�s. 

Ac�on: Mo�on to increase year-end bonus to $125 each, as well as to con�nue gi�-giving to 
Director and Assistant Director. Mo�on by J. Kalvai�s, seconded S. Johnson. Mo�on approved. 

10. Approval of the 2023 Fort Atkinson Historical Society budget: (original and revised versions routed 
prior to mee�ng) 

Suggested revision – References to invested assets should not be to ‘trust’, but to ‘managed funds’ 

Previously, there has been a 10 year look-back to determine planned withdrawals.  Sugges�on made that 
the annual withdrawal should be the difference between museum income and projected expenses.  This 
coming year, the es�mated need would be for $46,000.  That amount is comparable to the 2022 
withdrawal, and is s�ll sustainable at approximately a 4% draw, based on this year’s fund assets.  The fund 
appears sustainable at that rate for the next 40 years without significant withdrawals or addi�onal funds 
deposited. 

Proposed, at end of budget – the Director suggests salary increases for 2 employees – the first is using 
college professional skills for their posi�on, sugges�ng an increase would be appropriate for their 
responsibili�es.  The second person is the Collec�ons Manager, with a suggested increase from $12 to 
$15 per hour.  The current job market salary in this field is more on par with a $15 salary.  The budget 
reflects those increases already. 

No further discussion. 

Ac�on:  Mo�on to approve the proposed 2023 budget. Mo�on by J. Kline, seconded by S. Larson.  
Budget approved. 

11. Discussion related to 423 Whitewater Ave: 

Topic was previously discussed in Development commitee.  This property is adjacent to Museum 
property, to the south.  It is a .23 acre double lot extending from Whitewater Ave. to Foster Street.   
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The family of the deceased owner has proposed purchase by museum.  The Development Commitee 
expressed interest.  The Commitee authorized the Director to pursue discussion with the family member.  
The house was appraised at $220,000, family asking $190,000.  No �meline has been proposed.   

The Director contacted the City Manager for the city perspec�ve.  The city has a housing shortage – and 
the city plan shows this property as a duplex, in the historic district.  Museum would propose tear down.   
Originally in the historic district – was a ‘contribu�ng house’- but it no longer seems to qualify.  City 
Manager asked we form a subcommitee to work with the city.  

Noted in the past the Museum has acquired proper�es, including a house at the corner of 4th and 
Whitewater, and the house and lot previously exis�ng between the Museum and 423.  The Historical 
Society made that purchase, then deeded it to city. A similar arrangement could be made with 423, with 
provision for future city use. There are no other adjacent op�ons for future expansion of the museum. 

Ques�on – does the city want it? There could be intermediate uses for the property if the Museum did 
not immediately need it. It could be offered to a group such as the Homeless Coali�on for temporary 
housing, and to act as property managers.   

The City is not interested in being a landlord. No one involved has been inside the house to see its 
condi�on, which would affect whether the city is interested in preserving it as housing.   

The expecta�on is that if we pass, it will be sold to a developer or other poten�al resident. 

 Ac�on: Ask for a walkthrough.  City inspector to accompany to provide opinion on condi�on.   

Sugges�on: Chair and Director to form a commitee to provide structure to the process.  (Small group to 
act faster than board) 

Concern: Maintenance of home while in limbo.   

How to pay?  Op�ons include using the collateral of our managed funds for a purchase loan (rather than 
the house itself). Fund raising.  Private inquiry to members and community leaders who have been helpful 
in past. 

Who did the appraisal?   

Was an actual home inspec�on performed for current status?   

Should earnest money be advanced to family to indicate our interest while details are worked? 

Ac�ons:   

• Respond to owner (could be estate of deceased owner) 
• Tour home with someone with knowledge of construc�on 
• Ask to see appraisal 
• Inves�gate court records to see who owner is 
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• Consider a contract with earnest money (but not ready to purchase).   
• Require a formal home inspec�on if choose to offer.   
• Determine �meline of family.   
• Meet with city. 

Full board in atendance agrees to pursue possible purchase. 

Mo�on:  Chair and Director form a commitee to further inves�gate offer, determine what is necessary to 
prove interest to owner.  Mo�on by S. Larson, seconded by K. Gómez.  Mo�on passed. 

12. Project and facility updates: 

•  None – all previously discussed items are fixed. 
• There is now fiber op�c in building, but it is not yet connected. 

13. Upcoming mee�ng dates: 

 Development Commitee Mee�ng: Thursday, December 1, 4:00 p.m. 

 Full Board Mee�ng: Thursday, December 15, 4:00 p.m. 

14. Items for agenda for next mee�ng: 

 none 

15. Announcements: 

 Director has a form for board members to make sugges�ons for nomina�ons for Board of Director terms 
that will be expiring. 

16. Adjourn at 5. Mo�on to adjourn by S. Johnson, seconded by J. Kalvai�s.  Adjourned. 

 

Upcoming Museum events: 

Please note: Museum closed for Thanksgiving, 11/23-11/26 

 

 December 2nd: Morning @ the Museum preschool program 
 December 10th: Holiday Open House and awards for Gingerbread House Contest 

 

The mission of the Hoard Historical Museum is to preserve, protect and promote the history and culture 
of Fort Atkinson and the surrounding area from its earliest inhabitants to the present day.  
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MONTHLY BOARD MEETING 
December 15, 2022 

Knox Library and Research Room 
Hoard Historical Museum 

401 Whitewater Ave. 
Fort Atkinson, WI 53538 

 
MUSEUM DIRECTOR’S REPORT                                                                                    

November, 2022 

Total Attendance November, 2022 = 987 ***   (November, 2021 =730) *** 
   Year to date: 10,138              Year to date: 5,394 
            Offsite attendance: None 
  *** Please note that the Museum was closed for Thanksgiving from Wednesday-Saturday of the 

Thanksgiving weekend. 
 
Total Volunteer Hours November, 2022= 257 (November, 2021= 217.5) 
   
Total Retail Sales  November, 2022= $746.667 (November, 2021=$860.35) 
    Amount spent per transaction: $16.90     
     
Membership Renewals November, 2022= 59 
Membership New  November, 2022=1     
Researchers   November, 2022= 15 
 
      
Tours/Group visits: Purdy 2nd grade; Cambridge Middle School Charter school; North 
Carolina 4-H Dairy Judging Team 
 
Room Usage (non-Museum programs:) Black Hawk Artists art show, Tuesday Club, City of 
Fort Atkinson employee meetings  
 
Museum Programs: Morning at the Museum, Garden Education program 
 
Quotable Quotes from Visitors Log: What a gem!; Great museum!, thanks for the talk 
{Merrilee spoke to these visitors which included a high school student regarding the museum 
profession}; Love this place; Special place; The best (Black Hawk Artists) show I have seen 
in a long time; Haven’t been here in ages…Great visit!; always love seeing the Black Hawk 
Artists show; Great!; Thank you so much!;So many excellent exhibits, house, mounds, art, 
Civil War room, amazing treasures and well-designed exhibits; Great as always!; Nicest small 
museum I've ever been to; I am not underwhelmed. I was told I wouldn't be. 
 
 

 

401 Whitewater Avenue, Fort Atkinson, WI 
www.hoardmuseum.org 

P: 920 563-7769    F: 920 568-3203 
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Volunteer Hours for November 2022:    
Greeters   120.75 
Archive Assistants 75.75 
Board  7 
Exhibits   0 
Collections  0 
Volunteer Coordination 6.5 
Tour guides 0 
Gift Shop   1.1 
Gardening    22 
Events/Programs 11.5 
Office 0 
Oral History 12.25 
Foster House  0 
Other  0 
Maintenance  0 
Intern 0 
Water Tower 0 
TOTAL HOURS November 257 

 
 
FINANCIAL:  
 In November, the Museum received no gifts over $500.  

 
MEMBERSHIP: 
 Membership renewal letters were sent out and the response rate has been very strong. 
 Museum staff has begun to discuss members’-only programs for 2023. 
 Museum staff was saddened to hear of the passing of Mike Rusch.  Mike, along with 

his wife Debbie, owned the Lamp Post Inn in Fort Atkinson.  The Ruschs were 
members and fellow Fort Atkinson-history collectors. Merrilee attended his funeral on 
behalf of the museum. 

 
STAFF AND VOLUNTEERS: 
 Staff is making plans for the “closed season” including maintenance work, internal 

planning for programs and events, plus exhibit work. The closed season is from 
January 2-22. 
 

 
RETAIL SALES PROGRAM: 
 Staff continues to work to improve retail sales in the gift shop.  The museum continues 

to add new merchandise while also retaining solid sellers. 
 Museum staff and volunteers will soon perform a gift shop inventory as part of the 

end-of-year accounting. This includes counting every last item in the gift shop and in 
gift shop storage, from pencil erasers to postcards to books.  It generally takes staff 
and volunteers roughly 25-30 hours to complete.   
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MUSEUM PROGRAMMING: 
 In November the museum held another preschool program, Morning @ the Museum 

and the Fort Atkinson Fire Department visited. Thirty preschoolers with their families 
and three firefighters attended. The Morning at the Museum preschool program is a 
wonderful way to encourage young families to visit the museum.  

 The museum hosted the final Garden Education program for the year.  Shirley Brown 
spoke about the Irish Potato Famine and made several traditional Irish foods.  It was a 
wonderful and tasty program. 
 

COLLECTIONS & ARCHIVES: 
 Museum volunteers and staff continue to make progress in the archives and 

collections, both of which will never be finished since there will always be more tasks. 
 Collections Manager Maddy continues to make progress on collections-related 

projects. 
 The museum was again visited by Drs. Sissel Schroeder and Tamara Thomsen 

regarding the dugout canoe.  They re-scanned it to achieve a better 3-D image of the 
item and shared that the canoe’s wood sampling results returned and it is made of 
white pine, not a common species in our area.  They are planning to do more testing on 
our canoe and we are excited to hear the results. 

 
EXHIBITS: 
 The museum removed the Smithsonian exterior exhibit for the winter.  It will be re-

installed once spring has arrived.  
 

FACILITIES UPDATES: 
 It feels as though every other light bulb has burned out in the museum. Many of the 

bulbs in the museum have been updated to LEDs but there are still incandescent bulbs 
in the building. Staff continues to transition to LEDs as costs allow as well as slowly 
replacing fixtures to allow for more LEDs to be used in the building to continue to 
lower our energy bills. 

 The museum is prepared for winter, we hope. 
 
 

OUTREACH & MARKETING: 
 Merrilee attended a Friends of Lorine Niedecker board meeting. 
 Merrilee attended a Jefferson County tourism meeting. 
 Merrilee attended a Historic Preservation Commission meeting. 
 Merrilee attended a City of Fort Atkinson employee meeting, which was held at the 

museum giving her the easiest commute of all. 
 Merrilee attended a Zoom meeting of a national group of Small City-Owned Museums.  

Museums from California to New York participated but Merrilee was the only 
Wisconsin museum represented.  The group is in its infancy but is trying to create a 
coalition of small-mid sized museums owned/operated by cities. Museums include 
history, art, natural history, and historic sites.  

 The museum has been working to create our standing print advertising ads in several 
publications and periodicals.  It’s that time of year when advertising for the next year 
begins. 



 4:28 PM
 12/13/22

 Fort Atkinson Historical Society
 Check Detail

 November 2022

Type Num Date Name Item Account Paid Amount

Liability Check EFT 11/12/2022 Internal Revenue Service 1010 · Checking Account

2215 · Payroll Liabilities (142.00)

2215 · Payroll Liabilities (334.69)

2215 · Payroll Liabilities (334.69)

2215 · Payroll Liabilities (78.27)

2215 · Payroll Liabilities (78.27)

(967.92)

Check 20096 11/12/2022 APG of Southern Wisconsin 1010 · Checking Account

8312 · Advertising & Marketing (558.00)

8312 · Advertising & Marketing (36.00)

8312 · Advertising & Marketing (419.00)

8312 · Advertising & Marketing (36.00)

8312 · Advertising & Marketing (36.00)

(1,085.00)

Check 20106 11/22/2022 Card Service Center 1010 · Checking Account

7510 · Preservation (109.81)

8140 · Postage (240.00)

8130 · Office Supplies (95.20)

8142 · Other mail (20.81)

8130 · Office Supplies (55.90)

7386 · Repairs and Supplies (171.13)

7682 · Other Programs Expenses (36.90)

8312 · Advertising & Marketing (88.10)

8312 · Advertising & Marketing (77.35)

7682 · Other Programs Expenses (25.00)

7682 · Other Programs Expenses (22.65)

7512 · Supplies (30.35)

(973.20)
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      MEMORANDUM OF UNDERSTANDING 
 
                                                CITY OF FORT ATKINSON 

               & 
                                    FORT ATKINSON HISTORICAL SOCIETY 
 
 This Memorandum of Understanding (the “MOU”) is effective the date of 
signing, by and between the City of Fort Atkinson (the “City”) and the FORT 
ATKINSON HISTORICAL SOCIETY (the “Historical Society”). 
 

WITNESSETH 
 

  
WHEREAS, the City has a vested interest in the long-term financial success of 

the Historical Society and the Hoard Historical Museum;  
 

WHEREAS, the City and the Historical Society have mutual interest in and share 
the same goal of continued effective and efficient operations of the Hoard Historical 
Museum; and  
 
 WHEREAS, the Hoard Historical Museum is a regional resource for local history 
and cultural heritage; and  
 
 WHEREAS, the Museum exists as a result of a unique partnership between the 
City and the Historical Society; and  
 
 WHEREAS, the Museum receives funding from the City and Historical Society; 
and  
 

WHEREAS, there have been budget discussions between the City and Historical 
Society regarding the ability of the Historical Society to contribute to the payment of 
salaries and benefits; and  
 
 WHEREAS, the Historical Society recognizes the impact of a 15% unplanned 
wage equity adjustment for the two City employees working at the Museum causing a 
FY2022 budget shortfall; and  
 

WHEREAS, the City and the Historical Society have negotiated that the 
Historical Society will reimburse $11,000 of the annual salary for the Museum Director 
position.  
 
 NOW, THEREFORE, the City and the Historical Society agree as follows: 
 
1. The Historical Society shall, beginning January 1, 2023, pay $11,000 towards the 

Museum Director’s salary each year, as a reimbursement to the City before the 
end of each calendar year; 



 
2. This Memorandum of Understanding is effective for the budget years 2023, 2024, 

and 2025; and it shall be reviewed after this initial term. The parties will review 
this MOU in July of 2025 for a future term.  

 
 IN WITNESS WHEREOF, the undersigned have executed this Agreement 
effective as of the date first appearing above. 
 
City of Fort Atkinson 
 
 
                                                             Dated this          day of              , 2022 
Rebecca Houseman LeMire 
City Manager 
 
Fort Atkinson Historical Society 
 
 
                                                              Dated this           day of                , 2022 
 
 
 



 

December 14, 2022 

 

Updated Memo to FAHS Board regarding purchase of 423 Whitewater Ave  

 

The only house adjacent to the museum’s property will be going on the market shortly.  The house at 
423 Whitewater Ave was owned by Elizabeth Heine, who passed away in 2021.  Recently, Director 
Lee was approached by Heine’s sister, Irene Ridgeman.  Ridgeman said she and Heine used to attend 
events at the museum and always enjoyed their time at the museum.  Ridgeman asked if the museum 
would be interested in purchasing the property prior to it being officially listed for sale. 

Historical context of 423 Whitewater Avenue: 

It was built in 1904/1906 by August Wagner.  Wagner was a farmer. 

It is located within the Merchants Avenue National Register District and was considered a 
contributing house to the district when it was created in 1986. There are mechanisms for removing a 
house from a historic district.  

There is precedent for the purchase of neighboring properties. The Fort Atkinson Historical Society 
has purchased at least one lot with a house and removed the house for the 2007 expansion.  Below is 
an image of the property lines 

 

  



At the 11/3 Development Committee meeting, the committee discussed the possibility of purchasing 
the house.  The committee decided that it was logical to pursue the purchase and authorized Director 
Lee to enter into discussion with the property owner regarding the potential purchase price and 
condition of sale regarding the property. On 11/4, Lee informed Ridgeman that the Historical Society 
was interested in potentially purchasing the property.  Ridgeman said she would be in contact again 
once the house had been appraised and the family had an asking price. 

On 11/15, Ridgeman called Lee and stated that the appraised value of the property had been listed at 
$220,000; however, the family would ask $190,000 from the Historical Society. They have no timeline 
for purchasing and have not cleared the house of Heine’s belongings.   

On 11/30, board members, museum staff, and City employees toured the home.  Below are images 
from the interior of the home: 

                                               

                                              



    

                                 

 

 

At the 12/1 Development Committee meeting, the committee asked Lee and museum staff to 
brainstorm some potential uses for the property, if the house is razed.  Below are draft site plans for 
how the area could be utilized using the LIO parcel map. 

 If the Historical Society wishes to purchase the property, there will need to be a discussion 
with the City of Fort Atkinson and a subcommittee of Museum/City representatives will need to 
be formed to facilitate the process. 

 



Interpretative Gardening Beds 

 Interpretative Gardening Beds 

These gardening beds would be used to tell agricultural history in a hands-on capacity.  Initial ideas include planting varieties of food crops, 

such as corn, to tell the story of their development.  Also considered is a sensory garden with plants that visitors can smell, taste, feel, and 

experience. The gardens’ focus would vary each year and allow for the development of new partnerships, sponsors, and stakeholders 

Current one-car garage used as storage/water source 



 

Interpretative Gardening Beds 

These gardening beds would be used to tell agricultural history in a hands-on capacity.  Initial ideas include planting varieties of food crops, 

such as corn, to tell the story of their development.  Also considered is a sensory garden with plants that visitors can smell, taste, feel, and 

experience. The gardens’ focus would vary each year and allow for the development of new partnerships, sponsors, and stakeholders. 

 

Interpretative  

Gardening Beds 

Event Pavilion 

Event Pavilion 

The event pavilion and outdoor storage could be rented as a wedding pavilion or used by the museum for workshops or gatherings. 

Outdoor 

Storage 
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